
RECORD OF THE PROCEEDINGS 
 

OKANOGAN COUNTY BOARD OF COMMISSIONERS 
 

October 18, 2016 
 

  9:00 AM Review Consent Agenda 

  9:30 AM Briefing Among Commissioners-Approve Vouchers 

10:00 AM Tentative State Audit Exit Conference 

11:00 AM Update – Public Works Administration – Ben Rough 

1:30 PM Superior Court Hearing via Tele/video-Commissioners to Attend 

  2:30 PM Update – Planning 

  4:30 PM Review Meeting Minutes and Approve 

The Okanogan County Board of Commissioners met in regular session on October 18, 2016, 

with, Commissioner Jim DeTro, Commissioner Ray Campbell, Commissioner Sheilah Kennedy, 

and Laleña Johns, Clerk of the Board present. 

 

Commissioners convened at 9:00 a.m. 

 

Commissioner Kennedy away attending WSU Extension Agent Committee meeting upstairs, 

reviewing applications for WSU Extension Agent. 

  

Staff Meeting 

 

Albert Lin updated the board on a motion to extend the reply to November 18 regarding the ATV 

lawsuit. We have to look at the answer to see if there are any other issues not addressed 

previously by the county. Judge Rawson’s determination was overturned and we filed petition 

for reconsideration and now petitioned the Supreme Court. Conservation NW answered ours. 

The key issues are whether or not the court of appeals errored in finding the court had the 

jurisdiction to rule on the issue. It was not a writ that was filed but Conservation North West so 

the only option is dismissal.  

 

The other update was the three devils case was set for December 6, with the court of appeals. 

With no objection from the Chiliwist group. We had a motion to continue the hearing due to our 

attorney not being available for the December 6 hearing. That conflict will likely be a reason be 

move the date.  

 

Mr. Lin stated he cannot attend a meeting on the BIA tribal roads Mr. Gecas will attend to that 

case for him. Director Huston sated the paperwork is the document that brought the roadways 

into the county possession the BOCC upon the request of the Tribe passed a resolution 

regarding the roads. Does that bind the county to the transfer as it was not properly transferred? 

That is what the expected response is. Are they still county roads if the proper process was not 

followed? Mr. Lin suggested this topic be taken up tomorrow and that Mr. Gecas be apprised of 
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the concern or issue. These are the same questions being reviewed with all roads throughout 

the county. 

 

Risk Manager Tanya Craig updated the board on Criminal justice billings with Okanogan asking 

for an extension. Interdepartmental billings will go out to the departments.  

 

HR provided update on staff promotions in the Assessor’s office. Not sure if the commercial 

appraiser position will be refilled or not. Assessor is doing his own thing.  

 

Public Works recruitments and open positions were discussed. Coordinator position has the 

board discussed this. Commissioner Campbell would like a description of what the person 

would be doing. He has been asking for the information prior to making any decision. The 

position has not been filled for some time, so he would like to see an updated job description.  

 

Director Huston updated the board on the hotel bills for the fairgrounds. The auditor won’t pay 

the VISA bill until the board approves contract amendments and fills out a general expense 

forms. He explained the concern with the claim forms that appear to show the county is paying 

both the hotel room and reimbursing the claimant. He does not believe that is the proper avenue 

for getting the invoice paid. The Clerk of the Board pointed out the addendums presented by 

fairgrounds staff were not acceptable and didn’t provide the kind of information to support the 

commissioners wish to provide the hotel rooms for the contractors.  

 

Director Huston stated the Wine and Cheese event because they did not have a contract, 

however one was found to have been drafted. He understands that the Halleluiah carnival has 

waived fees and a contract is still needed to outline what the expectations are.  There is also the 

disability fair. The annex heat is on but it is still cold. The system will be looked at to determine 

what the issue is. The Agriplex system needs to be looked at as well. The company appears to 

be out of Spokane.  

 

RFP for service groups to bid on the cleaning and set up for leased events at the fairgrounds. 

The irrigation was shut off or disconnected to drain. He will figure out what to do with the 

systems in order to blow it out.  

 

Tonasket EMS was discussed. Life Line will be contacted to find out how they bill in order to 

figure out the approach to take on these concerns. Director Huston will go forth and figure it out. 

 

The agreement with MVSTA was discussed. The LTAC funds language was requested by 

James DeSalvo. He wanted the LTAC funding secured beyond 2016, but this is not the proper 

avenue for that. MVSTA would need to apply again to the LTAC for those funds use in 2017 as 

the agreement with LTAC stated final invoices from MVSTA would be required by November 1, 

2016 for the capital improvement funds. 

 

The property has been conveyed but the property deed has not been provided by RCO. We 

have a partial conveyance.  
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Commissioner DeTro left to attend a meeting at the airport.  

 

Finance Committee Meeting 

Commissioner Campbell, Laurie Thomas, Leah McCormack, Cari Hall  

 

Ms. McCormack provided her agenda. Crime victim’s available cash on hand was $4,663, but it 

doesn’t appear to be enough cash available to pay monthly costs of the program which is 

around $6900 per month. It was thought a position was just filled when an employee transferred 

from another department.  

 

The group went through the revenue reports for departments. Juvenile Department Block Grant 

appears to be spread out throughout the department expenses. Ms. Hall stated this department 

should identify the expenses that are charged to the grant. The Block grants are federal dollar 

awards and must be tracked and documented in the budget so it is easily ascertained for those 

dealing with the budget to show eligible expenses were reimbursed by the grant.  

 

Support Enforcement was discussed. Not because of an allocation change but rather based on 

qualified clients. Fee for service grant. The total modified version is based on actual service 

hours is how the grant is calculated. Special population grant through DSHS. For those 

revenues that are not recovered Current Expense covers the costs. There are two support 

enforcement officers and a deputy prosecutor at $71,000 not including benefits.  

 

Sheriff grants are not bringing in the funds. Ms. Hall stated some of those may be once a year 

billing for reimbursements. Their budget revenue is down due to grant revenue not being 

realized at this time.  

 

Departments that go over their line item budget was discussed. There appears to be many who 

disregard the budget amounts. Should a memo be sent out to address this? What are the 

resulting expectations? Ms. Hall reminded the board that a memo did go out. Ms. Hall stated 

there are multiple departments with negative line items. What process can be put into place to 

curb this? They would like to be able to see where a budget is actually at.  

 

Ms. Hall discussed Communications budget being close to being over. Clerk of the Board will 

send out a memo beginning in November to request any required supplemental requests be 

submitted early this year and give them an opportunity to make the departments accountable for 

their budget. They should be doing it month to month. The committee adjourned at 11:10 a.m. 

 

Update Public Works Josh Thomson 

 

Engineer Thomson updated the Commissioner Campbell on the items listed on his agenda. 

 

Engineer Thomson explained how the different FEMA funded repairs are being tracked. A 

change was made in the way road materials are handled for tracking purposes. Costs must be 
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captured appropriately and when the materials are used should be charged to the appropriate 

account at the time of payment instead of paying then adjusting the expenditure to show in the 

appropriate line. The changes provided a much clearer accounting for the materials.  The 

bridges are 100% reimbursable. 

 

Bridge Inspection schedule 

He will need another day and a half then the bridge inspections will be complete.  

 

HWY 7 Tonasket Bridge South 3R 

  

Update Building Department –Dan Higbee 

 

We are about $20,000 below last year’s building trends. He feels the budget is in good shape 

and does not have a request for budget. Commissioner Kennedy stated the building pressure 

that some are saying is happening in Okanogan County is actually not showing up in the trends. 

He has not heard of any big developments in the process but he is seeing some building 

happening in the Mazama. He feels the south end of the county will slow down. The fire 

replacements from 2014 and 2015 were shown. (attached) He believes there will not be any 

impacts next year due to the 2014 2015 fires. Commissioner Kennedy asked of the 370 

structures that burned how many rebuilt? Mr. Higbee stated he did not have the info for this 

meeting but would provide it at a later date. He further stated Town of Riverside request to 

contract with the county for building permits. Mr. Higbee stated he would only do the plan 

reviews and the inspections. Inspection and office staff costs would be covered. Currently there 

is a similar arrangement with Brewster and seems to work out well for both entities.  

 

Commissioner Kennedy moved to direct staff to prepare the Interlocal Agreement between the 

Town of Riverside and County for use of our Building Inspection services. 

 

The cannabis permitting has been a disaster. He does not believe any have permits and final 

permit of occupancy. Most of the problems that are not permitted are single wide mobile homes, 

shipping containers. Commissioner Campbell stated those that are not properly permitted must  

 

The understanding of the marijuana operations was that those in operation prior to the 

requirement of Conditional Use Permits were grandfathered in as long as they were in 

compliance. When and if it is determined they are out of compliance they would then be 

required to apply and comply with Conditional Use Permits. 

 

The WSLCB does not enforce illegal grows and when the Sheriff is called about it he says it is 

WSLCB responsibility.  Commissioner Kennedy discussed providing the Building Department 

with a building code enforcement officer. Mr. Higbee recommended that the position not be just 

code enforcement because people get uncomfortable with that title. 
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WSLCB issues marijuana operations permits even if the operation is not in compliance with 

county laws and codes. County codes are based on State laws why is WSLCB not upholding at 

least the states portion of the law?  

 

Director Huston was asked to explain when a CUP is required for marijuana operations for 

those legal preexisting operations prior to moratorium. There are only eight vesting letters in the 

file. We do not recognize the state license unless they are on the ground and vested. 

Commissioner Campbell explained there are many out there not in compliance with building 

codes. As they pop up they are addressed. He will meet with Building Official to discuss how 

this will be addressed. The county does not differentiate between Medical Marijuana and 

Recreation Marijuana. They must prove to Director Huston they were legal preexisting 

operations. The mobile homes with commercial tags are allowed to hook up to PUD and have 

figured a way around it. They investigate code compliance issues  

 

Discussion Roadway Manager Position-Ben Rough 

Mr. Rough stated he prepared information that shows the reasoning behind the request for 

salary increase for the position. Salary survey was provided but it has not been dissected to 

show specifics. The low, mid, and high ranges were not provided or discussed. 

 

Stay the course with the ad already having been posted see if we get applicants, gives the 

board time to figure it out. Commissioner DeTro and Campbell agree that Mr. Rough will forward 

the job descriptions to the board.  

 

The board will look at the information once it is ready. Commissioner DeTro stated right now the 

priority is to fill the Roadway manager position and address the coordinator position later. It 

hasn’t been filled for quite some time. Commissioner Kennedy asked when that position was 

last filled. Mr. Rough stated the position was filled by people who then were promoted. 

Someone else did the duties. Commissioner Kennedy discussed how those duties would be 

dispersed. Mr. Rough mentioned that is isn’t real clear who supervises who between his position 

and the Engineer. He was warned by the union if Roadway manager duties were given to others 

in Public Works the union would be very concerned. Mr. Rough stated he is on the same page 

and asked the board to let him know if any other concerns came up. 

 

 

Update Forest Service Matt Reidy 

Char Schumacher, Matt Reidy 

 

Mr. Reidy explained issues with the grazing allotments stating they do not look good after this 

season. He would like to have a conversation about the pastureland. He stated some permittees 

had cattle on the graze land for over a month when they were told the deadline for complete 

removal. Commissioner Campbell asked if attempts were being made to remove the cattle from 

the allotment during that time. Often times it does not happen in one day. Mr. Reidy said in one 

case the permittee missed the date completely. They had not even started removing the cattle 

on that date nor were they gone by that date. Mr. Reidy stated they have a responsibility to take 
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them off by the date. Those that languished will be penalized. Commissioner Campbell stated 

when producers are hit hard by nature they cannot do everything they need to it becomes 

overwhelming. Is he going to let his hay rot so he can meet the deadline or is he going to ensure 

he has the hay he needs to winter his cows, then work as hard as possible to get them off in 

time. Mr. Reidy said it is hard to have those conversations with the heads nodding concurrence 

then when it doesn’t happen over a long period of time then you have to set the bar. 

Commissioner Kennedy asked if they were in compliance longer than they were out of 

compliance so the penalty will be considered with that in mind. Would it be a warning? Mr. 

Reidy said one producer will likely be penalized, not everyone. He wanted to let the board know 

beforehand. Mr. Reidy monitors the pasturelands and will address issues with the producers to 

reduce impacts. They looked at the conditions to ensure they are on tract. Commissioner 

Kennedy asked if the projections based on history of the drought conditions on the rain fall.  

 

Title II dollars for fencing 48,000 in materials were purchased locally. A contract was awarded 

for 77500 locally. 100% of the fencing contract money went right into Okanogan County. The 

Tunk Valley fence was a priority. Next summer project is the Goodenough project.  

 

Toats Coulee data gathering went well this year. They work with the permittees and working 

with them on different management scenarios than what was used this year. They needed to do 

better up there. Commissioner DeTro asked about DNR and asked if they had the same 

experience. Something different needs to happen it is not hitting the sweet spot. Commissioner 

DeTro stated that area made a lot of concessions and disheartening that it didn’t work. Mr. 

Reidy said there are other options to be explored. The land has changed from before the Tripod 

Fire. The permittees move the cattle differently back then. Commissioner Kennedy stated this 

year has been especially difficult and hope to give them the best chance to survive. Mr. Reidy is 

hopeful in providing the solutions. Commissioner Kennedy said they HAVE TO.  

 

The commissioner reviewed the planning tool used to tract project status. Forest Service is 

planning on several projects across the forest. Commissioner Kennedy asked about 

implementation. Commissioners would like to be at the table before the decisions are made for 

the projects. The Mission Project decision has not been made. Commissioner Campbell stated 

they board had opposed that project. Mr. Reidy stated Forest Service is days away from issuing 

the decisions on the Light project. He will gather up the information and set another date to visit 

about it. Commissioner Campbell stated his thoughts on the issues such as decommissioning 

forest roads. Mr. Reidy apologized for what happened to Commissioner Campbell personally.  

 

Public Health 

Dave Hilton explained concerns with Public Health funding. They developed a way to be able to 

charge for copies. In the time since this was approved Public Health has been contacted by the 

public regarding the charges. He spoke with one of the real estate brokers, they came up with 

another option and makes their information public. He doesn’t know exactly what it would cost 

but believes $40,000 would be sufficient to pay for the time and equipment necessary to 

develop the database. With the direction of Board of Health the budget direction was to present 

it to the commissioners as a county contribution above what they currently receive in order to 
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make the information available to the public and would alleviate about 40% of the current costs 

associated with the requests. Commissioner Kennedy asked what size document would be part 

of the data base. About $3500 would be needed for the equipment and the rest would be used 

for staff. Lauri Jones stated she had met with Central Services about the equipment. Ms. Jones 

looked at alternatives and believes it would be more cost effective to manage their own website 

rather than Tax Sifter.  

 

Leah McCormack commented on the Tax Sifter program with several agencies listed on the site 

who donated for the program. She suggested for those entities who utilize it perhaps she could 

seek donations from the same for this purpose since they appear to use it frequently. 

Commissioner Kennedy stated she learned the real estate agencies are interested in it as it is a 

huge benefit to them. Ms. McCormack said it was helpful to her in getting it set up. Ms. Jones 

said they have explored grant funds, but not donations.  

 

Carol explained the Public Health computers are very antiquated and will need to be replaced at 

the latest in 2017. Three computers were purchased from Grant funds that she finally could use 

for replacing the equipment.  

 

Public Health expenditure and revenue reports were reviewed. (attached)  

 

Dave Hilton explained the influx that happens after a disaster will begin to subside. Building 

permits are approved as the final step so some revenue will slide off.  

 

Commissioner Kennedy asked when the county authorized $200,000 for Public Health. Lauri 

Jones explained it must have been 2007 or 2006. Commissioner Campbell stated that was 

when property was being sold for more than it was valued. Contracts with DOH have gone down 

over time. They keep the central services intact and the funding was originally $160,000 per 

year but dropped down to $90,000 and finally moved that funding to OFM and Public Health 

only receives $80,000. Commissioner Campbell stated so it isn’t just the county cutting Public 

Health funding but the feds and state dollars are being cut too. The county isn’t the only one. 

The cities do not contribute anything. Commissioner DeTro stated Public Health should discuss 

this issue with the long term recovery group as they are receptive to the hardships the fires 

created and impacts. Commissioner DeTro stated the board would like Public Health to seek 

donations for this. Ms. McCormack stated for Tax Sifter the businesses that donated 

appreciated having their names listed on the resulting program.  

 

Mr. Hilton clarified that the $40,000 would be used to initially set up the program and equipment 

and would not be an ongoing annual allocation.  

 

Commissioners thanked the group for their presentation.  

 

Leah McCormack Cari Hall and Perry Huston continued discussing departmental budgets and 

strategized future budget discussions. Ms. Hall explained there are several departments that will 
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need supplementals later. Director Huston suggested the information and request regarding 

budget meetings come from the BOCC. 

 

The commissioners provided direction to Director Huston on code enforcements. He will work 

up a plan with his crew and Building Official. He will review the licenses without permits etc….. 

Approve Consent Agenda  

Commissioner Kennedy moved to approve items 1-8 excluding item 9 which was approved 

Monday, Oct 17, 2016.Motion seconded all in favor, motion carried.  

 

1.  Commissioners Proceedings October 10 &11, 2016 

2. Authorization to Advertise Going to Bid for Lubricants & Fuel 
3. Agreement- Chewuch Development Agreement Lot 8- 
4. Professional Services Contract- Fair Magician 

5. Professional Services Contract- Judge Sheep Baumgartner 

6. Professional Services Contract- Judge Poultry-Bryant 

7. Addendum #1- Standard Terms of Engagement Agreement 

8. Ingress/Egress Easement Across County Property- Morgan & Son Inc.  
9. Resolution 94-2016 Compensation for Fair Service Providers 

 

Motion Convene as the Oroville Rural EMS District 

Commissioner Kennedy moved to adjourn as the BOCC and reconvene as the Oroville Rural 

EMS District. Motion was seconded, all were in favor, motion carried. 

 

Commissioner Kennedy moved to approve the Oroville Rural EMS District Vouchers in the 

amount of $9,680. Motion was seconded, all were in favor, motion carried.  

 

Commissioner Campbell moved to adjourn as Oroville Rural EMS District and reconvene as the 

BOCC. Motion was seconded, all were in favor, motion carried 

 

Motion Convene as the Tonasket EMS District 

Commissioner Kennedy moved to adjourn as the BOCC and reconvene as the Tonasket EMS 

District. Motion was seconded, all were in favor, motion carried. 

 

Commissioner Kennedy moved to approve the Tonasket EMS District Vouchers in the amount 

of $13,854.94. Motion was seconded, all were in favor, motion carried.  

 

Commissioner Campbell moved to adjourn as Tonasket District and reconvene as the BOCC. 

Motion was seconded, all were in favor, motion carried 

 

Motion Architect Service Fairgrounds Bathroom 

Commissioner Kennedy moved to authorize the chairman to sign the agreement with Tom 

Bassett for the Fairgrounds Bathroom project architect services. Motion was seconded, all were 

in favor, motion carried. 
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Commissioners adjourned at 5:00 p.m. 

 


